Meeting 3-8-07 — start at 7:00 pm

Attendance — Tom Schreder, Sherry Olive, Jessica Whitehouse, Becky Kitchenmaster
Secretary Report - none

Treasure Report — currently have $19,432.40

Registration:

Approx. 503 kids to date

Working with Howard to make teams for older ages so we have complete teams

Paring with PACE office, this way we are considered school district with no fees.

If we used the field where the ice rink is we were going to be charged for each kid using
the field, same with Hobart.

We can use the middle school fields behind. We supply the bathrooms.

Area Report-— no report Meeting next Wed. put together fields and drafting of teams to
those fields.

Awards — Dee McKreffy — plaques for sponsors, coach and assistant coaches

Pictures — taken in May with 2 days in June for makeup days

Coaches — need around 60 coaches we have 37 as of this date NEED MORE HELP!!
We can split the teams to play on two fields if not enough coaches, parents will have to
help. Create a flyer and send out to all schools recruiting coaches, list how many coaches

are needed for each group.

Referees — had training on March 3". again April 21 must be 12 or older. See Baylakes
website for other area training dates

Commissioners — need to start assigning
Scheduling — have not been worked on yet, Mike to get to Ann to work on this

Field Maintenance/Equipment — need to get with Howard and see what they have of
ours. Coaches can leave equipment on fields the last night of their game. We will pick up.

Ethics — will be handed out on equipment night, how parents and coaches are to act
during the games. Teach sportsmanship, having fun, enjoying, learn respect for others,
learn the game and develop tech skills.

April 14" draft day



Weather policy — need to get something set up. Have a number where coaches and
parents call in to find if a game is cancelled. If game canceled before ref shows at field
they do not get paid, if game cancelled on field ref gets paid.

Possibly use the website to post cancellations.

Uniforms — Carrie

Use PYO, Todd at ???? has a $15 setup fee
12 year olds get jerseys

under 12 get t-shirts

Shirt $6.50

Extra T-shirts will not be too expensive
Coaches get shirts too

Sponsors — Cindi
24 sponsors as of this date, she is seeking more

Volunteers — have a list started

Newsletter — Ann will put together, Becky will print it at Seaway — they have donated
printing services

Constitution/By-laws
Web Site — Mike is creating website. Please visit it at www.pulaskiyouthsoccer.com
Interplay coordinator — Mike is working with Laurie & Tory fom Howard

Calendar -
Coaches training on March 24/25 only need to attend one session

Commissioners — assign parents to age groups
Recruit coaches for that age group, field questions and so forth

Looking for more volunteers — get names to Tom
Looking for someone to do website and relieve Mike

Game/Practice Info -
Practices can be held at other locations
Start 1% game at 5:45 second game around 7:00

We are looking at moving the monthly meetings to a Sunday evening. Please let us know
if that will work better. We are trying to achieve a greater number of people in attendance
at the meetings.

Meeting adjourned at 8:00 pm.






